
What to Ask When Hiring a Sports Turf Professional or Construction Company 

 

Baseball season is back in action, and many of us begin to consider field renovation and construction 
projects.  As you begin to plan a project, it is important to know the kind of questions that should be 
asked when selecting a sports turf professional and construction company.  

How long have you been in business? 

Look for a company that has an established reputation and can provide references.  This will help you 
determine the reliability and qualifications of the company.   

What services do you provide? 

A company should be able to explain the services it provides.  The discussion can lead to a clear 
description of the proposed project.  

What past projects have you completed? What is your experience constructing and renovating 
youth baseball and softball fields? 

The best way to ensure the quality of work is to review past field projects.  A knowledgeable and 
experienced sports turf professional can provide you with a variety of field projects.  Visit the fields and 
contact those who use and manage the fields.  The discussion can include the budget, the scope-of-work 
completed, the proven benefits and downsides of materials used and on-going maintenance requirements.  
Learning what has proven successful in past projects will benefit your decision-making process.  

Who will work on the project? 

A consistent and trustworthy presence should be in place to handle the site supervision. It is important to 
understand and trust the people that will be working on the proposed project. Some companies have their 
own work crew; some companies work with sub-contractors, especially for specialized work.   

How much work and time is required? 

It is important to know how long it will take to complete the project because the amount of time, 
equipment and work required can have a significant effect on the budget.  A professional will provide you 
a detailed schedule for the project.  

What is your availability? 

The availability of the company will also determine the amount of time needed to complete the project.  
Will it be available throughout the proposed schedule up to the completion of the project?  If it is working 
on multiple projects during the same period, how much time does the company propose to spend on your 
project each week?  If the project is delayed, does it have the flexibility to accommodate the change in 
schedule? 

Do you provide a warranty or guarantee on work completed, equipment, materials? 



Understand what is included in the company’s warranty or guarantee. What is included, excluded, how 
can the warranty be voided? 

What is the budget I should prepare for? 

Ask for cost estimates for all aspects of the project. How can the project be value-engineered?  What are 
lower-cost options?  How does developing the project into phases affect the budget?  How much of a 
contingency should I plan? 

How is the billing handled? 

Payment schedule and type of payments can vary.  The down payment for the services, the payment 
schedule and the type of payment accepted (cash, checks, credit cards, etc.) are all important factors 
during the discussion of billing on the project1.  

How should I maintain the field after the project is completed? 

Even when the best materials and personnel are used, proper maintenance and protection is crucial to 
keeping the condition of the turf on the field in top shape.  It is important to know the planned field use, 
amount and frequency of use and the related maintenance costs. This can become more complicated as 
the age of the field and time needed to maintain the field gradually increases2. A knowledgeable sports 
turf professional will help you develop plans to properly maintain the field, and extend playability. 

Summary 

Hiring a knowledgeable and experienced sports turf professional and construction company can save you 
time and work, and help you develop a cost efficient plan that is tailored to the needs of your organization. 
Ask around your colleagues or organizations around the community that have fields similar to the ones 
you desire and ask for recommendations.  Getting recommendations is a great way to start your planning 
process. 

Good luck! 
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