
Field Construction 
 

 
Developing a Construction Plan 

 
The successful construction and maintenance of a quality baseball 
field requires careful planning and research.  It is important to 
receive input from all parties that will be involved with the field 
construction.  Construction plans for the playing field should be 
reviewed and discussed with all of the parties that will use the field.  
 
Before a construction plan is finalized, the following field 
development issues must be considered. These issues will help to 
define the goals of the field development that best suit the budget 
and needs of the community or organization. 
 

Use of the Field 
 
 For what age group or classification will the field be used?  
 How often will the field be used and during what time of year? 
 How many new fields are needed accommodate the projected use? 
 Type or scale of construction needed – Will the field be used for competitive or recreational use?  
 Will the field be used for high level, competitive or tournament play?  
 Will the field by used for night games? What are the permitting and community approval issues 

related to field lighting? 
 Will the field be used for other sports or non-baseball events and activities?  
 
Budget and Funding 
 
 What funding is available for the construction of the field? 
 What funding is available for the on-going maintenance of the field? 
 What sources of funding will be identified and solicited? 
 Who (or what organization) will be responsible for fundraising? 
 
Location of the Field 
 
 Location of the field - urban, rural, downtown, residential, near 

schools? 
 Land ownership issues 
 What are the permitting and community approval issues? 
 Field Orientation- How will the sun and shadows affect the 

safety of the field?  
 What is topography of the existing land? 
 How much grading and fill will be required? 
 What is the condition of the existing soil (the foundation subsoil and surface topsoil)? 
 What is the condition of the existing turf? 
 What is the availability of utilities (electricity, sewage, water)? 
 What is the natural drainage of the area? 
 What are the stormwater issues and flood plain concerns? 
 How accessible is the location in terms of: 

o convenience for players and public;  
o transportation – traffic issues, proximity to public transportation, availability of parking; 
o deliveries; and 
o hotels - proximity and availability for tournaments. 



 
 Does the location of the field have opportunity for future construction?   

 
Type and Scope of Construction 
 
 Who will design the field? Will an engineer or 

architect be hired? 
 Apply value engineering during the field 

design process.  Value engineering is the 
method of identifying and selecting the lowest 
cost options in design, materials and processes 
to achieve the desired level of quality, safety 
and maintainability of the field over the long-
term.  Value engineering will help eliminate 
unnecessary costs during the construction 
process and on-going maintenance of the field.   

 Safety and comfort measures for players and 
guests - dugouts, dugout roofs, player benches, 
fencing, fence cap, batter’s eye, restrooms, 
concessions, bleachers, etc.  

 Construction timeline – When will the field be available for play? 
 
Field Maintenance 
 
 What organization will be responsible for the maintenance of the field? 
 What experience, expertise, equipment is available to maintain the field? 
 What is the annual field maintenance budget? 
 Should the field have synthetic or natural turf? 
 Will the field be used for other sports or events?  
 
In summary, the construction planning process includes: 
 
 Determine the expected field usage including type, size and number of events; 
 Design the field to accommodate the usage; 
 Develop a construction plan that will facilitate on-going maintenance to allow consistent and safe 

playing conditions; 
 Develop a construction budget and confirm funding for construction costs. 
 
 


